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Checking Your Builders Work

Do it Right...the First Time...Every Time. The definition of Quality, as it relates to
construction, is conformance to the established requirements or standards of the customer.
Total Quality Management (TQM) ensures a building contractor’s delivery of a quality building
to the customer that emphasizes teamwork, workmanship and performance. The goal of any
TQM program is to construct a building that exceeds the expectations of the customer in every
aspect of the process, start to finish. Quality begins long before the actual construction starts.
Quality encompasses four primary areas:

1) Corporate Philosophy of your Builder

2) Subcontractor Qualification and Selection

3) Jobsite Safety

4) Controlling and Checking Construction Quality.

“Quality is never an accident...it is always the resu It of intelligent and disciplined
effort.”

Corporate Philosophy of your Builder

Quiality, first and foremost, is an attitude: an attitude that is dedicated to delivering an
exceptional product every single time, an attitude that places the right thing above the
corporate bottom-line, an attitude of pride in the work being done, and an attitude of service to
a greater cause. During the Dark Ages, the “builder” in charge of building one of Europe’s
great cathedrals asked three stonecutters what they were doing. The first responded that he
was chipping the rough edges off of the stones for the masons. The second responded that
he was cutting stones for the masons to use to build a cathedral. The third responded that he
was cutting stones to a precise measurement so that the masons could build a great cathedral
to the glory of God. Which stonecutter had the right attitude?

Your general contractor should be dedicated to Quality, not just in words, but also in
philosophy, training, program, and attitude. A good program will have at least five directives:

1) A focus on the client being served resulting in a continual drive to find the right
solution for every challenge.

2) A program that prevents problems before they arise by utilizing a system that
checks the many facets of every phase of a building project.

3) A system to analyze and track the effectiveness of the program in order to
give the contractor’'s team immediate feedback for course correction.

4) An emphasis on training and improving the employees of the contractor so

they can be continually updated and challenged to excel in their given
trade or specialty.
5) A continuous improvement process to allow every process, system or

aiiroach to be improved.
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Subcontractor Qualification and Selection

The subcontractors selected for your project are responsible 80-90% of the time for placing the
guality work you are expecting. The builder is ultimately responsible for policing/insuring that
the work is placed properly; however, selecting a good quality subcontractor for your project is
a step in the right direction. Qualities the builder should be looking for in subcontractors prior
to the subcontractor placing his bid are: a quality control program for their specialty, proper
insurances in place, references, and the manpower and capacity to actually perform the work.
A builder that practices with an “Open Book” will allow you to see who is bidding and even
allow you to be involved with the actual decision of who to select for your project.

Acoustical Light, Sound Subcontractor Subcontractor
Consultant Consultants
Stgi MEE Subcontractor Subcontractor
Engineers Engineers
SiteiLtiliy iterior Subcontractor Subcontractor
Engineers Designers

Jobsite Safety

The safety of every workman on your project should be of primary concern to your builder.
Extensive safety training, education, and on-going safety awareness and inspection programs
minimize the inherent dangers of construction and should be conducted on a daily basis. A
safe jobsite is usually a quality jobsite. The old adage that “people do not care how much you
know until they know how much you care” can be quickly equated to quality work being put in
place. Make sure that your builder has qualified safety inspectors and procedures in place

before selecting them for your project. It isn’t only about quality; it could be about life and
death.
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Controlling and Checking Construction Quality

Inspection, testing, evaluation, and other actions necessary to verify that materials are placed
in a manner consistent with the established requirements do not happen by accident. Your
builder should have systems in place to insure that the many items to be checked on
throughout the course of the project are actually checked and verified to be in compliance with
the requirements of the project. Many “Quality Issues” result from placing quality materials on
or over poor quality substrates or surfaces. For example, concrete foundations settle and
crack due to poor soil underneath, and drywall cracks due to settling in the wall or roof framing
systems.

A good Quality Control checklist would include extensive checks for the following stages of a
standard project.

1) Excavation

2) Pre-Paving

3) Pre-Pour for Foundations

4) Pre-Pour for Concrete Slabs

5) Pre-Engineered and Structural Steel
6) Masonry

7 Pre-Mechanical Rough-Ins

8) Pre-Drywall

9) Roofing

10) Drywall and Paint

11) Doors and Hardware

12) Commercial Kitchens

13) Final Owner Orientation and Start-Up

Again, “Quality is never an accident...it is always the resu It of intelligent and disciplined
effort.” To make sure that your church receives the quality that you have paid for and should
demand, see to it that your builder goes beyond just verbalizing that they are a quality builder.
Have them show you their plan of action: before, during, and after your project is complete.

Kurt Williams, LEED AP, is a Design/Build veteran at T&W Church Solutions with over 25
years in the industry, 20 of those years guiding over 100 churches through the various
stages of Planning, Designing and Building their new facilities. T&W Church Solutions is
a Design/Build firm who partners with ministry-focused architects to serve the churches of
Central Indiana. Kurt can be reached at kwilliams@twcorp.net.

Article as Published in Church & Worship Technology Magazine, July 2006.
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