Third places provide a place for youth
to gather and get to know each other.

Photos courtesy of G.L. Barron Co.

A “Bridge” to a Lost Generatione

belief in Jesusprior to the ageof twenty  thereafterthey shapeus.OBuilding designand function canbe
enty-five percent of those commit- used to powerfully reach the lost Bridger generation using

ments came before the age of fifteen. Thom Rainer the Third Placeconcept.Ray Oldenbug (1989),in The Great
of the BaptistTheologicalSeminaryin Louisville, Ky.  Good Place, identifies three OplacesO that should be part of every
hasidentified thoseborn betweenthe yearsof 1977  individual®life: Home,Work or School,andInformal Gathering
and 1994 as the (Bridgers.O This group is called  Areas.TheThird Place,accordingto Oldenbug, is the Informal
Bridgersbecauseheir generatioris the bridgeto the ~ GatheringArea; a placeto be in community Many times, the
21stCentury The Bridgersalsorepresenthesmallest  Third Placeis only appliedto the adultsof our congregations;
percentagef all the generationsn churchattendance howeverour youth have the same needs for community and
(20 percentlandconfessedbeliefin Jesug4 percent).  connectionarguablymorethantheadults.

Ej:/ty-onepercenmf all Christianscameto Winston Churchill stated that, QVe shape our buildings;
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Oldenburgbelievesthat theseThird Placesare crucial

s id

a regular pat of ther routineNin other words, a lot of

to communities for a number of reasons. He goes on to staggple should be able to comfortably walk to the place from

OTheyaredistinctiveinformal gatheringplaces they make
the citizen feel at home, they nourishrelationshipsand a

ther home. They should be a place where a number of
peopleregularly go on a daily basis.It shouldbe a place

diversity of human contact, they help create a sense of pladere the person feels welcome and comfortable, and where

and community they invoke a senseof civic pride, they
provide numerous opportunities for serendipity, they
promote companionship, they allow people to relax and
unwind after a long day at work (or at school),they are
socialy binding, they encourage sociability instead of
isolation, they make life more colorful, and they enrich
public life and democracy Their disappearancéom our
cultureis unhealthyfor they arethe bedrockof community
life andall the benefitsthatcomefrom suchinteractions.O
Oldenburgdescribeswvhat a Third Placemustpossess
to draw peopleandchangetheir lives: OTherareessential
ingredientgo awell-functioning Third Place They mustbe
free of chage or quite inexpensiveto enterand purchase
food and drink within. They mustbe highly accessibldo
neighborhoodsothatpeoplefind it easyto makethe place

it is easyto enterinto conversationAnd a persorwho goes
thereshould be able to expectto find both old and new
friendseachtime sheor he goesthere.O

The Place Where Worlds Converge

Today€youth arelooking for a placeto cal their own. A
place vheie heyfeelsak; whee they arefed, bah physicaly
ard spiritualy; and wherethey cansimply just harg out with
thar frierds. Olderburg continues, Ohird Placefrierdships,
first of all comgementmare intimat relaionships. Those
who study human loneliness generally agree that the
individual nealsintimate relationships ard tha he or she also
needsaffiliaton. To affiliate is to be a memker of same club,
group, or orgarizaion. Thetie is to the group mare than to
any of its individual membes.OAs much as Oldenburg®
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description of these (placesO sound great for us adults,
might we be missing a phenomend opportunity by not
creatingtheseOplacesfor the youth, not justin our church
body, but for the youthin our entirecommunity!

Randy Frazee, senior pastor of Pantego Bible Churc
Fort Worth, Texas,describeghe successfulThird Placeas
the Oplae where worlds corvergeDNthe worlds of your
kids, your churchandyour community

Mike McMahm of Leadership Network, whenspeaking
to our need fo community exgains, ORiilding community is
what everybody islooking for today. Peoge long for a place
thatcomects their livesto the livesof others.O

At the most critical time in our teenageds@elopment,
how true do thesestatementsound?How exciting could it
be to developa ministry and supplythe spaceto reachthe
BridgersO of our community? One thing that has been
understoodverthe yearsof teenministry is thatsuccessful
programshavea balancebetweenfun times andteaching
moments. The environment in which this ministry takes
placeeitherenhancesr detractdrom the effectivenesshat
the ministry actuallyhason the youth.An environmenthat
stimulates community is welcoming, inviting and cool.
Most importantlyit is a placethat belongsto the youthE
it is theirs.

Changing Times & Changing Attitudes

Youth centersof the pastincluded maost of the castoff
furniture thatthe older membes of the church no longerhad
aus for. Timesare chamging. The Bridgels, ard gereratons
to come,will continually push the envelope of spacedespn
due to their incredible needto satsfy the senses through
experierces Today©youth faciitieswill include sate-of-the-
art media venues wireless Internd, top-of-the-line spots
equpmern ard playing sufaces mutiple elecronic gaming

The youth of today are entertainment driven.
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Create places that are safe, friendly and exciting for
kids, and parents will follow.

certers, pool tables, fooskall, great must, great food and
drinks. Afaciity desgned to reachsomanydiverseinteress
that our youth have today is a facility tha provides the
opportunity to shareJesisto somary kidslooking for sane-
thingto fill the void in their livesthattoday®world camat.
Pasor Jef Evars of Moming Star Church in Kokomag,
Ind. points out the progression that reating kids hastaken
On the past, the Chiistian household was instrumenal in
bringing kidsto Christ The church wasthereto support the
parengforts. The demieof the home hasnow minimized
the exposuie to Christanty to thesekids. The church now
mustbecane the comectng point for kidsthat1) don®look
Oight02) don®GalkGright, and3) don®wantto stepinto an
envronment where hey ae indartly judgedas aroutsideror
outcast. Gad doesnat wart us to write these kids off, just
becasgetheyare@ifferent.®he old mocel was:change your
betavior andthen you are welcome in our chuch The new
attitude is © welcame hesekids in, accep them br who they
areandlove them,ard thenthe behavior will charge.O
Third Place,asa concepffor facilities, is first a change

in attitude to accept those who are not necessarily part of the

Christian mainstreanTo getout of our comfortzoneandto
allow our own youthto haveinteractionwith thosewho are
not followers of Jesusis an effort to draw theminto the
Christianadventure.

Pasor Pau Slade of Chaiity Takemack in Indiarapolis
refersto their new Youth Centeras a Ostrategiture.OHe
sharedthe story of abouttwo fishermenat the samelake.
Onesits on the bank, not knowing the lake or the kind of
fish heis trying to catch,throwing out the samefake lure,
catching nothing. The other is a skilled fisherman who
knows exactly what kind of fish he is wanting to catch,
knows exactly whereto go on the lake to find them, and
useslive bait, catchingmorefish thanthe otherfisherman
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canimagine.OThechurchand the ministry
must be relevant to the kids, speific and
tageted,0 Slagle explains. Orhe youth of
today are entetainmert driven The faciities
that we build, our Gtrategic lures,Omust
meet the youth where they are. But we
cannotstop there;the churchmusthavea
Onetfd place to further minister to these
kids. Systemsand proceduresnustbe used

to ensure that no one falls through the cracks

in youthministry.0
Pastor Paul bdieves that the Church

must move beyond the Oseparating ourselve

from the worldO approach and become
true Cagents of influenceOfor Jesus The
buildings that we build are tools to be
used by ministry to build our youth. And
as we create places tha are safe, friendly,
and exciting to be for the kids, the parents
will follow.

In Jerry Kloby® review of The Great
Good Place, he summarizedeveralpositive
functionsof Third Places:

» Third Places provide a place for our
youthto getto know eachothet

» Third Placesactasa neutralgroundfor
newrelationshipgo beginanddevelop.

» Third Placesbring youth togetherwith
commonandvariedinterests.

» Third Placesprovide a safe havenfor
youthto gatherin atime of crisis.

» Third Places provide a place for our
youth and our adults to mingle and
build relationships.

» Third Places unite the youth to do
amazingthingsfor the Church.

» Third Placesprovidea fun andexciting
venueto invite their unsavedriends.

Ray Oldenburg @ concept of Orhird
Plac@is right on target. We all need a place
to connect. Let®@ not forget that drawing
those who do not know Jesus is our
Commissionandthat canbe accomplished
in a Third Place venue that fosters rdaton
ships. Our youth have the same needs.
When planning for the Ogm additionOto your
ministry center think outside the box and
desgn a Third Place fadlity that will drawthe
youth of our society to a close relaionshp
with our amazing,loving, fun andrelevant
Lord Jesus!
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Kurt Williams is a design/build veteran at T&W Corporation with more

than 20 years in the industry, 15 of those years guiding more than 60 churches

through the various stages of discovering, designing and constructing their new

facilities. T&W Corporation is a design/build firm dedicated to serving the
churches of Central Indiana and is an active contributing member of the
NACDB. Williams can be reached at kwilliams @twcorp.net.
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11, 55 30 ACS Technologies www.acstechnologies.com 800 736 7425
69 9 Alanar www.alanar.com 800 447 4781
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13 45 Schulmerich Bells www.schulmerichbells.com 800 772 3557
2,45 10 Shepherd Ministries www.shepherdmin.com 800 646 8336
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TECHNICAL SHOWCASE

Mitsubishi Digital Electronics America

Mitsubishi Digital ElectronicsAmerica®PresentatiofProducts
Division, maker of award-winning, high-quality presentdion and
display products, has introduced its XD205 and SD205, two
projectors that lead the market in the combinaion of brightnes
and portability. Mitsubishi@ new laptop-sized projectors, which
o fler 2000 ANSI lumens in a 5.3-poundform fador, are bright
enoughfor mostoffices andclassroom&andlight enoughto easily
carryfrom placeto place.

These two new business and education market projectors
use Texas Instruments Digital Light Processing technology for
outstandingmagequality, and arethe newestlow cost, high value
projectors from the company known for its color reproduction
excdlence and low cost of owneship. At just 32 dedbels, each
projectoris also extremelyquiet so educatorsand presentersan
keeptheir audiences@itentionwith lessnoiseanddistraction.

Mitsubishnew XD205U offers XGA (1024 x 786 pixels)
resolution and the SD205U provides SVGA (800 x 600 pixels)
resolution.Eachhasa high contrastratio of 2000:1for exceptional
color depthandclarity.

Mitsubishi®new XD205U andSD205Uarecurrentlyavailable
from its professonal deder network and through sdected online
retailersandretail outlets Both projectorscomewith Mitsubishi®
three-yearor 10,000-houtimited warrantyon the DLP™ chip and
a 90-dayor 300-hourlimited warrantyon the lamp. The XD205U
carriesMitsubishi®three-yeatimited warrantyon partsand labor
and its exclusive two-year Express Replacement Assistance
program.The SD205carriesa limited warrantyof partsandlabor
for two years,andthe ExpressReplacemenfssistancegrogramfor
two years.

For more information, please call 888.307.0312 or visit
www.mitsubishi-presentations.com/projectors.asp

Theatrical Lighting Systems Inc.

Sony

Sonyis introducingfive newfront projector
modelsdesignedor an array of permanenand
mobile presentatiorapplicationsn the corporate
meetngs, rental, ecucation ard heathcare makets.
Thesemodelsinclude the VPL-CX20A andthe
VPL-CS20A, as well asthe VPL-CX76, VPL-
CX86 andVPL-PX41.

TheVPL-CX20A andVPL-CS20Aareboth
highly portable and compact projectors, each
with a brightnessf 2000ANSI lumens Adding

to their portability are a weight of just 4.2 pounds

anda heightof alittle morethantwo inchestall,
placingthemamongthe lightestLCD projectors

currently available and among the brightest in the

sub-5-pouncdtategory

Userscanchoosebetweenthe two versions
basal on their requirements. the VPL-CX20A
offers full XGA resolution with exceptiona
picturequality to enhancepresentationsandthe
VPL-CS20A featuresSVGA resolution,perfect
for showingvideo contentor presentations.

Both projectorsfeatureadvancedntelligent
autosetupwith auto-focusfunctionality, aswell
asa shortfocal lengthlensthat allows full-size
imagesevenin crampedmeetingrooms.

The projectors use a 3-LCD pand systemto
produce natura and bright images. The image
repioducedis gente on the eyes without catsing
color break-up, also known as the Qrainbow
effect O3-LCD techrology@ full light processig
alows for high light efficiency but also true
expression of intermediate colors so users
can enjoy lifelike reproduction of dark and
shadow sections.

The VPL-CX20A and VPL-CS20Aare

Theatrical Lighting Systems Inc. (TLS Inc.) TLS Inc. is pleasedboth avail able with a new card-type Remote

to havereceivedthe ParnelliAwardfor RegionalLighting Company

of theYear at the 5th annual Parnéiivards in Orlando, Fla. Named

for Rick GParndliO O®rien, the awards honor both individuds
and companiesn the entertainmentndustry who keepit moving
forward with the Gour HBO Humarity, Humility, Honesty, and
Humor Thesequalitieswere the defining traits of Rick OOBrien,
arenownedoroductionmanagemandrespecteaolleague.

The awardis voted on by subscribergo Projection, Lights &
Staging News and FRONT of HOUSE magazineslt is thereforean
awardof distinctionamongpeers.TLS Inc. wishesto thankthose
who voted,andhopesto continuecarryingout the qualifying traits
thatallowedthemto be nominatedandchosen.
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Commander unit, the RM-PJ3. Other features
include a passverd-autenicafon system, control
panel key lock, security lock, and multi-scan
converter capability for accepting a variety of
inputs. The scanconverterallows the projectors
to accept a wide variety of input signalsN
both computer images ard videa Other feaures
include: selecable lampwattage, on-screenmuti-
languaye set-up menu, and freeze and digital
zoomfunctions.

For moreinformation, visit Sony®Web site
atwww.sonycom.
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__ Sight & Sound

Placing Your Speakers

Tips on proper speaker system techniques and placement in your

church facility
by Jim Beaugez

ou may not notice, but your congregation
surely doesAudio is one of the last things that

should burden a church lea@mind. lt&also
oneof the mostimportantcomponent®f modernworship

services. How can you ensure that everyone, from the ch

up front to the teenagers in the back, is receiving
His message®any churchessimply canOafford to staffa
qualified audiotechnician,andmostarenOblessedwith a
certified audio engireer in their congregéon. In fact, a
large numberof worshipsoundsystemsaresetup by choir
directors praiseleadersor othermembersf a churchwith
limited knowledgeof audiofiner points.

As an overwhelming number of churches across nea

al Christian denominations have incorporged high-tech

methods of sharing God@ Word, including computer-

controlled projection systems and visual enhancemerts,

many are also upgrading their audio systems. Modern

systems offer distinct advantages over aging systems,

but unlesstheinstalleremploysproperspeakeplacement
techniquestheseadvantageareminimal.

Olfyour speakersrenot placedin the room correctly
then thousands of dallars invested in additional sound
equipmentwill not give you the quality performancehat
you should otherwise expect,O writes senior Peavey
Clinician Marty McCannin Celestial Sound, a guide to
church audio published by Peavey Electronics Corp.
The key to accomplishing flawless church audio is in
understandinghe fundamental®f speakeplacement.

Why is speaker placement so important?

The answer is really very simple: Feedback and
unevensounddistribution.

Feedbacks the shrill warningthatyour soundsystem
isin troubleNtechicaly descibed asinterfererce betveen
micraphones,their loudspeakes or highly reflecive sufaces
in a room. Thanksto advancedsoundprocessorsuchas
the Peavey Feedbadk Feret digital feedbak eliminator,
this nuisance can be controlled before it even occurs.
Feedbackasmany causesthough,andwhile theseunits
arebeneficialwhenyou canOeasily determinethe source
of feedback, we can certainly predict its most common
catalyst:faulty speakeplacement.

.

Thefirst rule, often learnedthe hardway; is to place
your speakerdorward andaboveyour microphonesSince
speakeramplify the soundpicked up by the microphone,
any speakeiplacedwithin its pickup rangewill recycleits
soundbackinto the samemicrophonecausingfrequencies
to squirm all over the place. This will either have your
congregatiorthemselvesquirming,or worse,runningfor
the exit.

Just ashadis Wardering-Minded Churchgoer Syndrome,
a commonresultof inadequatespeakercoverageand bad
placement angles. Simply put, if they canOthear what
youOre saying, singing or playing, theyOre not with you. One
of the hardestpartsof ministeringis gettingthe personin
the chair, but onceyou havetheir presenceyou havethe
difficult mission of maintaining their attention. Luckily,
with simple soundsystems, proper spe&er placement is
easyto implement.You mustfirst surveythe sizeandthe
shapeof your sanctuaryandthen,assumingyou haveonly
onespeakerangleyour speaketo coverthelargestportion
of the seatingarea.

You canaccomplistthis by eitherOflyingQhe speaker
from abovethe front-centerof the platform, makingsureto
angle it downward at an approptiate angle. Or you can
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mount it on a speaker stand at the left or right side of
the pulpit, againangleddownward,but alsoturnedinward
diagonallyto coverthe congregationlf you chooseto fly
the speakerbe sureto havea certified mechanicakngineer
install it. Improperly installed speakers may fall due to
faulty rigging or structuralproblemsin the building.

What makes a reverberant room, and what does it
mean to my sanctuary?

Roomshapeandsurfacetexturearethe biggestfactors
in determiningthe reverberanqualitiesof a room. Many
modern sanctuaries are fan shaped, which are better
engineered for sound reinforcement, but many older
churchesarerectangulamwith two long, parallelwalls along
the seatingarea.Becausehe soundcanreachtheseclose
walls more quickly and with more volumethanit canin
fan-shapedooms,the soundemanatingrom the speakers
bouncesaroundmore,causingreverberation.

Hard-sufaced walls, ceilings and floors, also more
commonin older churchesare otherreverberansurfaces.
Sound bounces around freely in rooms with hardwood
floors or woodenceilings,whichis fine for the unamplified
human voice; in fact, that® precisely what they were
designedo do. Most of thesesanctuariesvere built long
beforethe ageof soundreinforcementNmanyevenbefore
electricity came into useNand were designed to project
soundfrom the platform to the backrow of seats.These
rooms usudly work fine with small sound sysems, and
that®usuallyall theyrequire.

Many churchesusing a full praisebandwith drums,
guitarandkeyboardsisemulti-purposeroomsastheir main
sanctuaries, though, and therefore do encounter these
problems. Activity rooms are designed more for youth
basketball leagues than for maximizing acoustics, and
the direct-field sound,or the soundcomingdirectly from
the speake, will boune off the surfaces in this type of
room. Thesereflectionsmakeup the reverberanfield and
compromisehe soundquality by cancelingeachother So
that heavenly vocal harmony or intricate guitar melody
couldbelostin translation.

Reverberatioaffectsthe articulationof sound Audible
sound may be the same volume in the direct field as in
the revaberant field, but in the latter the soundwill be
cluttered.The point wherethe directfield andreverberant
field becomeequalin level is the critical distanceposition.
Sound systems will have the greaed intelligibil ity from

Sight & Ssound

congregatiorto hearthe full scopeof the worshipservice.
Thesedull surfacescancounterthe reverberatiorproblem
by asorbing, rather thanreflecing, sound, thereby decreasng
thesizeof thereverberansoundfield.

Simple sound systems and the “single
source” theory

Yourfirst orderof businessasa fledgling churchaudio
guruis to ensurethatthe spokenword is heardclearly and
uniformly from any seda in your church. Using a single
speaker is the best way to guarantee this, especially in
highly reverberantrooms.Regardlesof the size of your
sanctuaryyou shoulduseonly the necessarynumbersof
speakersyou needto reinforce sound.Each speakerwill
cause its own reverberdions, so doing this will make it
easierto controlthedirectionof the sound.

The speakers youd use here have two main
sound-produdng components, the woofer and the horn.
The woofer controls the low frequencies (bass tones),
while the horn produces high frequencies (such as
human voices). High frequencies travel in a straight line,
making them easier to control. Since these include the
spoken word, they mug have a direct line of sight to the
congregatioaéars.

Speakeplacementn simplesystemsshouldfollow the
Oanglénward, tilt downward@naxim.Althoughit® always

beneficial to have a professional on board when determining

the proper placement, you can pick out the correct
placemenby consideringthe coverageangleof your horn.
The most commoncoveragepatternis 90 degreeshy 45
degreesmeaningthe soundemanatest a 90-degreeangle
in the horizontalplaneanda 45-degreanglein the vertical
plane.If you chooseto fly your speakemabovethe pulpit,
you shoud condder the length of your sanctuary when
accessinghe properangle.You want to coverthe largest
areapossiblewith the single speakelin orderto maximize
thedirectfield andreducethe reverberanfield.

The mostcommonplacemenissuesin thesechurches
areoneor two areaghatarenCQtoveredn the directfield of
the single speakerKnowing mosthornscovera 90-degree
areahorizontally let® say the left and right sidesof the
pulpit. Simply increasing the main speaker@ volume to
compensatavill not work; the peopleup front and center
will find the soundtoo loud, while thoseon the sidesor in
thefar rearwill notbeableto hearwell enough Oftentimes
oneor two small OfillOspeakersvill coverthe small areas

the critical distance point forward, and the sound quality andt covered by the man speaker, and these are usually

intelligibility decreases beyond. With proper speaker

placed on either side of the room, up front. Since this

placement, you can maximize the direct field by pushing thpeakemwill havea muchlower volumethanthe main,it is

critical distanceasfar backaspossible.
In somehighly reverberantooms,you may find that
acousticalabsorptionpanelsare essentiain orderfor your
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easyto control who will hearit. In properusage people
seatedoutsidethe intendedcoverageareashouldnO¢ven
know thefill speakeis on.
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Fill speakerganalsobeusedattherearof long rooms,
butyou canalsofly asecondmainspeakefrom the middle
of the sanctuaryandadda signaldelayto compensatdor

evenly you ensue prope distribution while minimizing
audioproblems.
When spekers in different locatiors arounda room

the time lag between the speakérsielayed second speakeemit differing amplitudes phasesor frequenciesthey can

will ensurethe soundhits the congregatiorat the sametime
as the main speaker. When usng multiple speakers, be
carefulto avoid cancellationproblems,which are caused
when two sound sources produce sound in the same
frequencybandat differenttimes.

Arrayed sound systems for larger churches

As the soundwave emitted by a speaker travels, it
attenuategor cutsin level) with distanceFill speakersand
delayedspeakersare an easy cost-efective way to correct
this. However, larger churches have a few othe options
from which to choose, the most common of which are
clusterarrayspeakerandspaced-arragpeakers.

Cluster arrays condst of two or more loudspegers
flown together, each with its own purpose, and are typi-
cally used in wide horizontd- and fan-shaped rooms or as
part of the soundsygem in the larged sanctuaries. Using a
cluster in these scenarios allows you to evenly distribute
the sound.

In a typica wide room, the cluste array will have
three speakers, each pointed in a different directiba.two
side speakershouldface diagonallyto the left andright,
respectively and fly upside-downto coverthe nearfield

interferewith eachotherandcancelentirefrequencybands
from humanperceptionThis OcomfilteringOis a common
problem in rooms using multiple or remote speaker systems,
but you can easily eliminate comb filtering by making
minor adjustmentso your speakeplacement.

If you go with a single clusterarray youOralready
taking care of the problem because the sownd is coming
from only one location. Spit clusters, however, mud be
angledNoneclusterto thefront half of theroom,oneto the
backN to combat comb filtering. In a left-center-right
arrangement, or LCR cluster, the center clugter should
broadcasbnly singingand speakingvoices,while the left
and right clusters should emit only music. Distributed
clustersystemsemploymultiple clusterswith very specific
anglingtechniquesandarehighly effective but costly.

Providing adequate audio while preserving
subtle aesthetics

Don®worry abouthow your sanctuarywill look with
your new, well-placed speaker system: you can aways
install a OsoundloudGor speakesscrim overyour speakers
to help disguisethem.This consistsof a pieceof cloth or
fine screercolor-matchedo yourwall, ceiling or stagearea

(area closest to the pulpif)he center speaker will fly in thethat allows sound to move freely while obscuring the

samemannerasa single-speakesystem right sideup and
angleddownwardin proportionto the lengthof theroomto
coverthefar field (areafarthestfrom the pulpit).

In addition, the two outside speakes will be angled
22 degreedurtherdownthanthe centerspeakerwhich will
reduce interfeeence and time delaysamong their signds.
Sincelow frequencieshavelongerwavelengthghan high
frequenciestheyarewell coveredn thefar field; therefore,
the centerspeakerwhich is setup for far-field coverage,
shouldbe operated dB belowthe outsidespeakers.

Wider roomsrequirethe oppositeapproachlUsing the
same three-speaker configuration, install the outside
speakers to cover the far field, with the center speaker
upside-dowrandwith a 22-degreegreaterdownwardangle
to provide soundto the nearfield. This will help avoid an
excesf bassreverberation.

Anothe option for wide rooms is the spaced array,
which you can visudize as a cluster array broken apart
andspacedevenlyacrossthe front of the sanctuarySome
horizontal room designs, and especially octagond room

speakergrom view.

You canalsoincorporateaestheticatonsiderationnto
your initial planningsessiorand solve the problemin the
beginning stages. Peavey® new Sanctuary Series SSE
speakers are designed for optimum sonic performance while
presaving the aestheticsof your sanctuary. Due to ther
trapezoidalshape compactsize andflying pointson each
side,you cantuck theminto alcovesor in remotecornersto
hide themfrom view. SanctuarySeriesSSEspeakergome
in black,white andunfinishedwoodfor stainingor painting
to matchthe dZcorof any sanctuary

Maximizing your church® audio capabilities will
increase the impact of your worship service. Although
we should all strive recognize the presence of the Lord
whereverwe go, professionallydesignedspeakersystems
alow us to better hear and feel Him, and allow you to
presentatruly transcendentorshipservice.!

Jim Beaugez is the marketing communications coordinator

designs,arenOtonduciveto the clusterapproachbecause for Peavey Electronics Corp., and its divisions, including the

the pulpit platform coversso mucharea;the soundcoming
from the clusterwill fall backonit at somepoint, resulting
in less gain before feedback. By spacing the speakers

new Peavey Sanctuary Series. For more information on proper
speaker placement and other church audio concerns, or to obtain
your copy of Celestial Sound, visit www.sanctuary-series.com.
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Electronically
Speaking

The brave new world of electronic giving
by Eric Spacek

Clnsumes by the millions are paying their mortgages,utility bill's,
insuranceprenmums even their grocery stor bills by electronic
undstrander (EFT) ratherthantradtional metaods of cashor check.
Accarding to theNatonal AutomaedClearing HouseAssocation, lastyearmaore
than12 hillion transctions valued in excess of $25 trillion were mack through
theauomatdclearng house(ACH), the mog popular EFT system.

This trendin electronicbankinghasreachedhe church.Accordingto the
BarnaResearctGroup,12 percentof Americanchurchesow allow members
to make contibutions by EFT. Among large churdes, 28 perceat have an
electronic giving program In addition, sevaa denominations have formed
relationshipswith EFT processingcompaniedo assistchurchedn settingup
electronicgiving programs.

How It Works

The systemstartswith membersre-authorizinghe churchto havetheir
tithe or pledgeautomaticallydebitedfrom a checkingor savingsaccountat a
pre-determined time each month. This can be set up on a weekliymonthly
or monthlybasis.

Once the church receives the authorization for an electronic funds transf
it inputs the datainto softwae that creaes an ACH file. The churchthen
transmitsthe ACH file to an originating financial institution that sortsand
transmits the file to aACH operatorThe ACH operator processes the data and
distributesthe fundsto the receivingfinancialinstitution. The membe® bank
accountis debitedin the sameamountat the time of the transaction.

Theological concerns aside, churches should carefully consder the
following issues involved in electronic giving as they explore whether or not t
offer this optionto their members.

Carefully Research & Select An EFT Provider

Banksarenot the only institutionsproviding EFT servicesasspecialized
EFTprocesing comparies arén the maketas well. Two primary corsderdions
in selectinga serviceproviderarelevel of trustandcost.

Before signing up for electronic giving with any institution, churches
shouldsatisfythemselveshatthe programofferedis safeandsecureHavethe
bankor EFT providersupplydetailedinformationon the securitymeasuren
placeto preventfraud or otherunauthorizedise.

Discussthe numberof EFT transactionghey processn a given day or
weekandfind out the error rate.Ask aboutany previousbreachesn security
Oneimportantstepis to obtaina list of otherchurchegshat are utilizing the
sameEFT servicesandfollow up by contactingthemasreferences.

The churchalsowill wantto know in advancethe feesinvolved. Fees
for EFT programs vary widely, so your church should get information in
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Keep controls in place so that
a second person is reviewing
the workings of the electronic
giving program.

writing aboutany start-upfees,monthly accesdees, per
batchor pertransactiorfees,etc.

Thebestserviceswill haveminimal or no start-upfees
andlow pertransactiorfeesin the rangeof 25 to 50 cents
each.While many churchmanagemensoftwarepackages

statement should be all that you need. One important item to

includeis how your churchwill handlea membef3 request
to terminate electronic giving. After speaking with your
EFT processomboutterminations,makesureyour policy
leavesthe churchenoughtime betweenwhenthe member
requestserminationandwhenit will takeeffect.

Inevitably, a memberupsetwith the churchwill call to
cancelan electronictithe scheduledo take placethe next
day Without a policy dictatingthatit maytakeup to three
businesglaysto cancelan authorization the disputewith
thatmembercouldtakeaturn for the worsewhenthe debit
takesplaceasscheduledhe nextday

Review Internal Controls & Insurance Coverage

With this new form of financial transaction taking place

already includéCH capability the church also will want to at the church, make sure your chusdir@ancial policies and
determine if it will need to purchase any additional softwapgoceduresreup to date,especiallyyour internalcontrols.

to beginits electronicgiving program.

Once your church has chosen its EFT provider the
providertypicaly semisa serice ageemenfor the clurchto
sign. Read this doacument carefully. One protection your
chuch maywart to corsider isa chus in which the grovider
ageesto indemrify the church (hdd it harmles$ for ary
losesstemmig from the useof the provider® EFT system.

It is not uncommon for EFT processorsto turn this
languagearoundand requirethe churchto indemnify the
provider While EFT systemsare secureand incidentsof
breatesto the systemrare,no systemisertirely impenetable.

While no suchcasehasbeenreported onecould envisiona
scenariovherethe churchfinancial secretaryor treasurerN
under the guise of updating the church@ bank account
informatiorNsupplies the EFT proces®r with his or her
persona bank account number so that the electronic
donationsare postedto thatindividual® accountinsteadof
the church&account.

Keep controls in place so that a second person is
reviewing the workings of the electronicgiving program.
Also make sureto include the programin your church®
amual audit or finarcial review Finally, review your church®

Consider having the churchéitorney review the agreemeninsurane policy to make sure that appropiate employee

if thereareany questions.

Keep All Authorizations In Writing

dishonestycoverages in place.
Electronic giving is a stewardship tool currently
available to churches through many banks and EFT

Sometimes the level of informality in churches can bepsioviders. Having consdered and addresed sorre of the

detrimentto its businespracticesFor example,jf Sueis a
longtime memberand calls Tom the churchbookkeepein
Januaryto increaseher electronictithe for the year, it may
happenthat Tom will processthe requestwithout having
Suetakethe time to completea new authorizationform,
particularlyif shesaysit is notnecessary

The bestpraciceis to requre that all auhorizaions to
start, siop or charge a peron@ electonic giving be put in
writing and signed by that pesan. This will headoff ary
misurderstardings or disputeswith membes down theroad

Onesuggestiorio help facilitate written changess for
the church,at the startof eachfiscal year to automatically
sendout a new authorizationform to all of its electronic
giverswith a notesayingOifyou would like to modify your
tithe to reflectyour pledgefor the new churchyear please
signandreturnthe enclosedauthorizatiorchangeform.O

Make sureto establishclear policies and procedures
about your program, but keep them simple. A concise
authorization form along with a one or two page policy

cautions mentioned in this article, your church may be ready

to embarkon anelectronicgiving program.

As with any computerbasedprogram,evenwith the
bestsafeguardi place,usinganelectronicgiving program
will require an element of faith. Fortunately, faith is a
specialtyof the church.!

As Senior Church Risk Manager at GuideOne Insurance,
Eric Spacek is responsible for the research, development,
recommendation and implementation of GuideOne’s strategic
risk management programs. Before joining GuideOne, Spacek
served as Minister of Operations for a large Methodist church in
Raleigh, N.C. At the 2,200-member church, he was responsible
for church finances, facilities, human resources and a wide
variety of risk management programs. Contact Spacek by calling
877.448.4331, ext. 5118, or e-mail at espacek@guideone.com.
Move information also is available on the Center for Risk
Management Web site at www.guideonecenter.com.
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